
 
 
 

Guidelines for NUW Alliance Expressions of Interest (EoI) for 
2019 Projects   

 
 

These guidelines have two parts: Part A introduces the NUW Alliance and sets out key 
information in respect of this EoI process. Part B provides practical guidance as to how the 
EoI proposal form should be completed by applicants. 
 
 
PART A: Introduction and Key Information 

 
1. About us 
 

The NUW Alliance is a commitment by the University of Newcastle, the University of New 
South Wales, and the University of Wollongong to explore the challenges impacting NSW and 
to generate benefits for the state and the nation. 
 

The NUW Alliance Vision is to: 

 

“Unleash the power of collaboration to advance our state and nation by solving global 

challenges that impact New South Wales”.  

 

Our Goals recognise that the best way to deliver our vision is to prioritise projects that are 

large in scale and impact for NSW and Australia. Our goals are:  

1. Deliver the social, economic, environmental and cultural benefits of solving global 
challenges for NSW 
 
The NUW Alliance is outcomes focused. It is not sufficient for us to undertake programs 
that produce ground breaking knowledge. Our aim is to ensure the benefits of our work are 
applied as widely as possible to change lives for the better.    

 
2. Be the first-choice partner for government, industry and the community 

 
Real partnership is not a transaction. Real partnership requires a shared commitment to 
mutual success. The NUW Alliance will seek opportunities that deepen and enrich its 
strategic linkages, with a focus on the long-term. 
 

3. Increase equity and access 
 
Quality education underpins social mobility and the expansion of opportunity for all. With 
three great Australian universities working together in close geographic proximity, we are 
uniquely placed to create new and turbo-charge existing programs to increase equity and 
access across Australia’s most populous megaregion. We aim to do precisely that. 
 

https://www.newcastle.edu.au/
https://www.unsw.edu.au/
https://www.unsw.edu.au/
https://www.uow.edu.au/


The NUW Alliance is seeking EoIs for projects proposed to commence in 2019. This is a 
two-stage process. Selected applicants may be invited to submit a more detailed 
proposal in early 2019. 
 

2. Eligibility to apply 
 
All researchers at the NUW Alliance universities are eligible to submit an EoI; however, each 
proposal must be certified by a Deputy Vice-Chancellor from at least one of the NUW Alliance 
universities (Professor Kevin Hall at UoN, Professor Brian Boyle at UNSW and Professor Judy 
Raper at UOW). 
 
Applications must identify a project lead (applicant) and one co-lead (co-applicant) from each 
NUW Alliance university named on the application. Researchers can be involved in up to four 
applications, but can only be a nominated project lead (applicant) or co-lead (co-applicant) in 
one application.  
 

3. Project duration 
 
Projects must be completed by 31 December 2021; however, preference will be given to EoIs 
that propose project completion in a shorter timeframe. 
 

4. Available funding 
 
The NUW Alliance already has a substantial work program both underway and due to 
commence in 2019. No budget has been set aside for any further projects, including projects 
proposed in this EoI process, at this stage. However, funding for an envelope for further 
projects may be made available depending on the quality, scale and cost of EoIs submitted in 
this process. If such an envelope is made available, selected EoI applicants will be invited to 
submit a more detailed proposal in early 2019.  
 
It follows that applicants should consider the real costs of projects, and note that no guarantee 
is given that any project proposed in an EoI will be funded in 2019.  

 
5. How applications will be assessed 

 
EoIs will be assessed by the NUW Alliance Management Committee against the following 
criteria: 
 
a. Alignment with the NUW Alliance vision and goals. 
b. Alignment with existing government, industry or community priorities, activity or funding. 
c. Quality and feasibility, and the skills and experience of participants. 

 
EoIs must demonstrate collaboration across all the NUW Alliance universities. In very limited 
cases and for truly exceptional EoIs, consideration will be given to applications that involve only 
two of the NUW Alliance institutions. A strong justification must be provided. 
 
Participation of a third party (e.g. industry, community, government organisations) is not 
required, however preference will be given to EoIs that have or will secure third party funding 
and participation. 

 
6. Submitting a proposal 
 

Please submit your EoI via projectapplications@nuwalliance.edu.au by 5pm (AEST) by 16 
November 2018. The EoI must be submitted by the project lead. Please note that the 
attachment must be submitted as a single PDF file. Additional pages and attachments will not 
be accepted.  

  



7. Key dates 
 

Item Date 

Applications open 20 September 2018 

Applications close 16 November 2018 

Applicants notified Before 31 January 2019 

 
8. Enquiries 
 

Please email enquiries to: enquiries@nuwalliance.edu.au. 
  
 

* * * 
 
 
PART B: Completing the EoI Proposal Form 
 
There are four Sections (A-D) in the NUW Alliance EoI Proposal form: 
 
A) Project Description 
B) Project Budget 
C) Participant Information 
D) Certification  

 

Section A – Project Description 

 
Your project description should address the headings below and be limited to not more than one 
(1) A4 page of typescript (Arial 11 point font). Excess pages will be discarded.  

 
1. Proposal Title 

 
Provide a short title of no more than 20 words.  

 
2. Benefit and Feasibility 

 
Outline the intended benefit and feasibility of the project, focusing on the criteria against which 
applications will be assessed.  
 
Benefit should be regarded as positive impact. Impact, as defined by the Australian Research 
Council, is the contribution a project makes to the economy, society, the environment or culture 
beyond its contribution to academic research. Examples of impact could include broader job 
creation (excluding employment of the project team), increased social opportunity, improved 
health, revenue earned, research outcomes being successfully adopted by third parties or 
improved teaching and learning activities. 
 
Projected impact must be specific and measurable. The NUW Alliance will monitor the impact 
of any project that proceeds to ensure projections are achieved. 

 
3. Participant Organisations 
 

Information in this regard need only be included in Section A if only two of the three NUW 
Alliance universities are involved in the project, in which case a strong justification for this 
approach must be provided.   



 

Section B – Project Budget 

 
Your statement must address the headings below and be limited to not more than half (½) an A4 
page of typescript (Arial 11 point font). 

 
4. Project Funding 

 
4.1 Cash and in-kind contributions  
Summarise the total funding requested from the NUW Alliance. Summarise proposed cash and 
in-kind contributions from third parties. Do not include GST. 

 
4.2 Indicate whether this project, or a similar project, has been the subject of a successful 
or pending funding application 
If yes, provide the status of the application(s), details of the funding agency/ies and the level of 
funding awarded/requested. 

 
 

Section C – Participant Information 

 
Provide the requested details of all NUW Alliance and partner participants. The EoI must identify a 
project lead (applicant) from a NUW Alliance university and one co-lead (co-applicant) from each 
NUW Alliance university (subject to the comments at Part 3 of Section A above). 
 

Section D – Certification 

 
The submitted EoI requires a signature from the project lead and certification by a Deputy Vice-
Chancellor from one of the NUW Alliance universities (Professor Kevin Hall at UoN, Professor 
Brian Boyle at UNSW and Professor Judy Raper at UOW).  


