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1 Purpose 

The purpose of this report is to provide the University of Wollongong (UOW) student body with the outcomes and 

corresponding recommendations of the Student Representation Review (the Review).  A key component of the Review 

was to gauge the understanding and engagement that the student body has with the current UOW student representation 

and student associations framework, as well as identify any barriers that limit the opportunity of the student voice to be 

heard in the reporting of issues and concerns to the UOW Executive and University Council.  A summary of the review 

process, outcomes, observations and recommendations are detailed within this report. 

 

2 Background 

In July 2016 the University received a joint proposal from the student associations, Wollongong University Student 

Association (WUSA) and Wollongong University Postgraduate Association (WUPA) to reform student representation 

at UOW.  This proposal was presented to the Student Representative Forum (SRF) who recommended a review of 

student representation in August 2016. The University Council resolved to undertake a review of Student 

Representation in their October 2016 Council meeting, to commence in 2017. 

 Objective 2.1

The objective of the Review was to: 

 Consider the role and structure of student representation at all onshore UOW campuses; 

 Capture current student voice regarding student representation; 

 Benchmark industry standards of student representation; 

 Make recommendations to the University Council based on observations, analysis of student voice and 

benchmarked information; and 

 Implement endorsed recommendations in 2018. 

 

Further details regarding the review, scope and methodology can be found in the Terms of Reference (ToR) available 

online at www.uow.edu.au/student/representation. 

 

 Review Process 2.2

Student Representative Forum  

The Student Representative Forum (SRF) consists of UOWs elected student representatives including representatives 

from: faculties, residence, regional and metropolitan campuses, Academic Senate, University Council, Woolyungah 

Indigenous Centre and executive members of the student associations (WUSA and WUPA). A working group of the 

SRF was engaged to inform the ToR of the Review and to represent the voice of the SRF throughout the consultation 

process. 

 

Benchmarking 

A desk-top audit of student representation models in Australian Universities was conducted.  Benchmarked activities 

included: student representation models, election processes, governance, constitution, roles and responsibilities of 

student unions including, but not limited to, on campus commercial activities.   

 

Student and Stakeholder Consultation 

To ensure that the student voice was captured, as well as to provide opportunities for engagement in the Review 

process, the following activities were conducted: 

 Collection of qualitative and quantitative data through an online survey of current students; 

 Invitation to submit informal feedback and expression of interest to participate in one of 10 focus group; and 

 Facilitation of 10 independently run focus groups. 

 

 Draft Report 2.3

A presentation was made to the SRF prior to completing a draft report.  A draft report and briefing note was prepared 

and presented to the Chief Administrative Officer, the Director Student Services Division (SSD) and the Director 

Governance Unit.  Their feedback was considered and incorporated into the report presented to University Council on 

20 October 2017. 

 

http://www.uow.edu.au/student/representation
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3 Outcomes and Observations 

 Student Survey 3.1

1,681 eligible responses to the online survey were recorded, approximately 6% of the on-shore UOW population 

including participation from all five faculties and UOWs regional and metropolitan campuses. The majority of current 

student feedback identified UOWs student representation model as extremely good (13%), somewhat good (40%) and 

neither good nor bad (39%). The 8% of students who were dissatisfied with the model indicated: 

 

a) The need for increased transparency of the model and much improved accountability; 

b) A perception that the SRF consists of a majority of students who are part of the student associations (WUSA 

and WUPA) and that this concentrated representation does not adequately reflect the interest of the broader 

UOW student community; and 

c) The inability to readily access information regarding student representation. 

 

Students also provided feedback where they believe improvements could be implemented. This resulted in four 

identified areas: 

 

a) Increased marketing and transparency of student representative elections and voting processes to encourage 

participation in nominating and voting for student representatives; 

b) Reduced opportunity of political dominance of student associations with clearer separation of the role of 

student associations and the SRF; 

c) Increased consultation and reporting between the University, student representatives and the broader student 

body; and 

d) Increased engagement activities and presence (both on campus and online) from student representatives and 

student associations, WUSA and WUPA, to educate students to their existence, purpose, activities and events. 

 

 Student Focus Groups 3.2

A total of 10 focus groups were conducted by independent focus group facilitators. The following themes were 

recurring in the focus groups: 

 

a) A lack of awareness of the student representatives, including the student associations, WUSA and WUPA;  

b) Frustration and difficulty with accessing information about the student representatives and student 

associations;  

c) Inability to identify a point-of-contact with whom students could speak to directly in a less formal and more 

student focused capacity; and  

d) Student representation largely categorises students as undergraduate, postgraduate and international.  The 

student cohort is much more sophisticated and additional representatives should be considered to embrace 

diversity such as: mature age students, students with disabilities and students who identify as LGBTIQ. 

 

 Stakeholder Observations 3.3

a) SSD and the Governance Unit observed an increasing lack of engagement by the SRF, WUSA and WUPA 

over the past 18 – 24 months. This was supported by the reduced activity and visibility on campus. This has 

resulted in a level of disengagement by the student body with the current representatives and student 

associations. 

 

b) Reduced engagement by the student body was also observed with low participation in the nomination and 

election processes for student representatives. This has resulted in a number of faculty representative positions 

being elected unopposed and some campus representative positions remaining vacant.  

 

c) The student associations’ participation in the Review was limited to the following:  
 

WUSA: 

 3 Executive members (21%) participated in the survey; 

 1 Executive member (7%) participated in the focus group; 

 0% attended the August SRF meeting; and 

 1 Executive member (7%) attended the special SRF meeting for the Review presentation.  
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WUPA: 

 2 Executive members (33%) participated in the survey;  

 0% participated in the focus group;  

 2 Executive members (33%) attended the August SRF meeting; and 

 1 Executive member (16%) attended the special SRF meeting for the Review presentation. 

 

4 Benchmarking 

Industry benchmarking highlighted that each institution has a different student representation model and do so in order 

to cater for their unique student body. Student representation should be fluid and have the ability to change and morph 

into a model that is encompassing and representative of the student voice at different points in time. 

 

For the purpose of this Review student representation structures can be separated into two categories: student 

unions/associations
1
 and Student Representative Councils (SRC).  

 

1. Student unions/associations generally provide commercial activities and services on campus, including the 

employment of legal and advocacy officers as well as supporting the affiliation of University clubs and 

societies.  As such, these student unions are often incorporated associations or company structures, limiting 

members’ liability and increasing reporting requirements. 

 

2. SRCs are usually organisationally separate to student unions/associations.  Most institutions enjoy direct 

access to student voice through the use of the SRCs, associated working groups and visa-versa.  SRCs in most 

instances are student run and driven with formalised positions including a chairperson for an identified term. 

Training of representatives and incentives including recognition and honorarium as key components of these 

models. The frequency of SRC meetings are generally on a monthly basis during session. 

 

In addition to the benchmarked institutions, the Australian Government’s Department Education and Training – Office 

of Learning and Teaching commissioned Priority Project: Student Engagement in University Decisions Making and 

Governance: towards a more systemically inclusive student voice (funded in 2014) was analysed. The Priority Project 

examined international models of student representation and highlighted the fact that there is apathy from current 

Australian University students and one way that this can be overcome is by institutions making a commitment to embed 

principles of student voice and an ethos of student partnership. The subsequent National Senior Teaching Fellowship 

Creating a national framework for Student Partnership in University decision-making and Governance lead by 

Professor Sally Varnham (July 2017) created six draft principles and a framework to facilitate and support student 

partnership in the Australian higher education sector, including the opportunity for national collaboration. The draft 

principles and framework provide aspiration and guidance for institutions and can been seen at Figure 1. Some of the 

draft principles inform the recommendations. 

 

 
Figure 1 – Draft Principles from National Senior Teaching Fellowship 

                                                      
1
 With the introduction of Voluntary Student Unionism in 2007, the term union and association are used interchangeably in this report. 
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5 Recommendations 

The review process has resulted in a modernised student representative framework that allows for deeper engagement 

and an opportunity for the University to continue to move forward in developing an agile and robust partnership with 

students. 

 

The recommendations in this report are designed to support a framework of representation that is built on best practice, 

enables deep engagement with students and maximises opportunities for the student voice to be heard in governance 

and decision making at UOW.  The review process recommends the current student associations of WUSA and WUPA 

be retained, reviewed and refreshed in light of new and more robust responsibilities for the Student Representative 

Forum to be reconstituted as a Student Advisory Council (SAC).   

 

The University Council endorsed recommendations have been categorised into five themes and are as follows:  

 Changes to the Current Student Representative Model 5.1

a) A formal structure to be introduced within the SRF with a nominated Chair, Deputy Chair and Secretary 

appointed on an annual basis, reporting to the Vice Chancellor.  These formal positions should provide an 

increased sense of ownership, continuity and with the introduction of a reporting line to the Vice Chancellor 

will increase accountability of the Forum as a whole. 

b) Change the name of the SRF to SAC to provide status and in recognition that the purpose of student 

representation is to increase participation and engagement with the student body, the Vice Chancellor and 

University Council. 

c) Expansion of the SRF ToR to better identify student diversity and increase the number of Forums to be held in 

an annual cycle. 

d) An increase of the elected term for SRF (not including WUSA and WUPA
2
) from one year to two years.  The 

increase of term is to allow greater time for representatives to participate within the SRF as well as increasing 

opportunities to engage with and provide greater consistency of representation to the students that they 

represent. 

e) Change the membership criteria so that SRF members cannot hold more than one elected position.  This is to 

ensure there is a broader level of representation of the student body and to reduce the perceptions of a 

politically dominated student representation model. 

f) In order to remain relevant within the renewed SRF framework, engage with the SRF, WUSA and WUPA to 

clarify the purpose and roles of student associations
3
. 

g) Review the honoraria payment model currently in place for the student associations, WUSA and WUPA and 

the student publication, the Tertangala. 
 

 Students as Partners
4 5.2

a) Create a working party from the SRF to work with the University (Governance Unit, SSD and the Vice 

Chancellor) to create a Partnership Agreement that encompasses the ethos of students as partners and the 

involvement of student voice.  The Partnership Agreement is to be presented to the University Council for 

consideration and feedback.  

b) Invest in the development of student representatives by instilling a culture of continuous improvement through 

the provision of access to leadership training, planning days, team building activities, professional 

development and mentorship. 

 

 Formalise Representative Eligibility  5.3

Introduce the following minimum standards of enrolment and academic performance for student representatives in 

each academic session: 

 Coursework students: 

o A minimum of three quarters of the relevant full-time study load; and 

o A minimum pass grade for all attempted subjects. 

                                                      
2

 Amendment to the term of office for WUSA or WUPA would require a change to the respective Constitution(s), which is outside the scope of this 

review. 
3
 Amendments to the purpose and roles of WUSA and/or WUPA would require a review and possible changes to their respective Constitutions, 

which is outside the scope of this review. 
4
 Linking to the Australian Government’s Department of Education and Training – Office of Learning and Teaching commissioned Priority Project:  

Student Engagement in University Decisions Making and Governance: towards a more systemically inclusive student voice. National Senior Teaching 

Fellowship Creating a national framework for Student Partnership in University decision-making and Governance lead by Professor Sally Varnham 

(2017) 
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 Research students: 

o Full time status as described by the respective enrolment requirements; and 

o Annual satisfactory progress. 

 

 Increased communication, transparency and visibility 5.4

In conjunction with the SRF, the University shall develop strategic communication campaigns, with the purpose of 

increasing the profile and role of student representation and student associations, including the development of 

platforms that will support engagement activities and reporting to the student body. 

 

 Resourcing 5.5

The University will fund resources for the implementation of these recommendations either through UOW funds or 

Student Services and Amenities Fee (SSAF) funding. 

 

6 Implementation 

Implementation is to commence immediately and continue into 2018.  

 

7 More Information  

For more information or specific enquiries check www.uow.edu.au/student/representation or email  

student-rep-review@uow.edu.au. 

 

http://www.uow.edu.au/student/representation
mailto:student-rep-review@uow.edu.au

