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Outreach and Pathways (O&P) is funded under the Federal 
Government Higher Education Participation and Partnership 
Program (HEPPP). HEPPP provides funding to assist universities 
to undertake activities and implement strategies that improve 
access to undergraduate courses for people from low socio- 
economic backgrounds, as well as improving the retention of 
completion rate of those students.

In 2018, UOW reviewed the strategic implementation of HEPPP to 
ensure a strong and connected presence in our communities. A key 
outcome of this review was the development of the UOW Access 
and Participation Enabling Plan. Implementation of this plan 
demonstrates UOW’s commitment to the success of students from 
equity backgrounds through a whole of institution approach and 
a student focused strengths based framework. The plan includes 
strategies that provide students with an opportunity to develop 
their knowledge and skills and create a sense of belonging with the 
university to empower them to make decisions that are critical to 
them thriving academically at school and beyond.

Since 2011, the Outreach and Pathways Unit (O&P) at UOW has 
worked in partnership with UOW Faculties and departments, the 
Department of Education (DoE) NSW, the Catholic Education 
Office (CEO) in Wollongong, Canberra and Goulburn and 
local school partners to ensure that individuals from our local 
community, regardless of their background, have the opportunity 
to access higher education. Our work is enriched through these 
partnerships and through engagement with individuals in schools 
and communities, enabling us to effectively implement age 
appropriate activities to build their awareness of higher education 
and develop children’s skills and knowledge to help them gain 
entry. 

This year saw a growth in O&P activities and student participation 
through the expansion of existing programs along with the 
introduction of some new initiatives resulting in engagement with 
over 11,700 students from across UOW’s footprint. 

Learning Labs, an academic enrichment program for high 
achieving students from Year 1 to 10, was launched at UOW 
campuses in Batemans Bay and South Western Sydney, engaging 
with 126 students with positive feedback on the program from 
these communities.

Our longstanding University Preparation Program (UPP) had its 
largest cohort ever, with 485 completing the program across all 
on – shore campuses and 77 per cent of these students receiving an 
Early Admissions offer to UOW in 2019.

In partnership with the Department of Education (DoE), the 
O&P team hosted the Crossroads Symposium, a DoE mandated 
program which aims to offer opportunities that assist senior 
students (Year 11) in their transition from adolescence into 
adulthood. UOW hosted the program on campus to over 1386 
Year 11 students from across the Illawarra region and facilitated 
modules on study strategies and navigating post- school options.

A new ‘STEM+X’ program was introduced in mid-2018 with 
the aim of increasing confidence, knowledge and skills in the 
area of STEM, in part by opening students minds to combining 
STEM with areas of passion, creativity, interest and purpose. 
This pilot program was designed to build upon and complement 
existing STEM outreach activities undertaken by UOW STEM 
practitioners in the Faculty of Science, Medicine and Health, the 
Faculty of Engineering and Information Sciences, and the Faculty 
of Social Sciences. 

The University is committed to the ongoing delivery of Outreach 
and Pathways activities for local school and vocational students 
to enable their access to, and successful participation in, higher 
education. Many thanks and congratulations go the School and 
University students who engaged in these programs, staff in our 
partnership organisations, UOW staff, community members, and 
most importantly, to families for their support of UOW’s programs. 
We look forward to working with you all to continue to build on 
our outcomes in subsequent years.

The University of Wollongong (UOW) has a proud history of working with 
its communities to drive increased participation and engagement among 
unrepresented groups in higher education.

Professor Julia Coyle
Pro Vice-Chancellor (Students)

Welcome



Working with targeted schools and communities, Outreach 
& Pathways (O&P) activities aim to widen participation of 
individuals from low socioeconomic status (SES), rural and 
remote, and Indigenous backgrounds in higher education. 

Unit overview
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2018 PROGRAMS & ACTIVITIES

In 2018, the following programs were delivered by the Outreach 
and Pathways team:
• Learning Labs program
• In2Uni Programs:

 – Year 2 Go Big!
 – Year 6 Kids In2Uni
 – Year 8 #FutureMe Program
 – Year 10 Future Finders Program
 – Year 11 HSC Bootcamps
 – Year 11 Crossroads
 – Year 12 Road to Success

• Indigenous Careers Days
• Pathways and Access Programs:

 – Year 12 University Preparation Program
 – Year 12 Summer Master Classes
 – Access UOW

• STEM+X Programs:
 – STEM+X Bootcamps (Primary & High School)
 – Year 6 Kids In2Uni STEM+X Stream
 – STEM+X Mentor in Residence Program
 – Year 12 Science Extension Workshop

Learner Progression Framework
OUTREACH & PATHWAYS ACTIVITIES

1
Primary school
Years 1 - 6

2
High school
Years 7 - 10

3
High school
Years 11 - 12

4
Transition
Post-Year 12

OUR VISION

To develop and foster collaborative partnerships that enable 
the aspirations, awareness and attainment of individuals from 
underrepresented backgrounds in higher education from the 
University of Wollongong’s communities.

This will be achieved through:
1. Working collaboratively with internal and external 
stakeholders to develop programs that engage individuals from 
underrepresented backgrounds and provide tangible outcomes to 
access higher education.
2. Connecting positively with individuals from underrepresented 
backgrounds to build their aspirations and capacity towards 
transitioning into higher education.
3. Increasing the participation of such individuals in higher 
education to enrich UOW’s local communities.

• Year 2 Go Big!
• Kids In2Uni
• Little & Early 

Learning Labs
• STEM+X

OUR FRAMEWORK

Working with students and individuals from Year 1 to Year 12 and 
post-school, our focus is on lifelong learning and engagement 
with education. Our programs add value to school and vocational 
curriculums by helping students navigate and achieve their 
academic goals, while enabling their capacity to aspire to higher 
education.

O&P activities are developed based on a learner progression 
framework (see diagram 1), whereby each program builds on top 
of each other commencing with students in Year 1. This results in 
higher than sector student transition rates, with an average 86.5 
per cent of O&P cohorts from low SES backgrounds each year 
articulating to higher education. This is in comparison to 17.5 per 
cent of low SES students sector-wide and 18.4 per cent at UOW 
more broadly. The unintended impact of the preparedness of 
these students through O&P’s widening participation activities 
has led to an average retention rate of 75 per cent (at first census 
date) of the O&P cohort since 2011.

STRATEGIC ALIGNMENT

The programs offered by the Outreach & Pathways team aim to 
contribute to the following goals in UOW’s 2016-2020 Strategic 
Plan:

2.3 - Enable every student to reach their potential by providing 
personalised support for transitioning into their studies, 
through university and into the external world.
2.5 - Diversify the source and mix of all student enrolments to 
drive sustainability and growth of all teaching locations.
4.5 - Facilitate student diversity by creating mutually beneficial 
partnerships with schools, pathways providers and broader 
communities, and by enabling all pupils and students to be the 
best they can be.
4.6 - Value the mutual benefit of engaging with our 
communities and create enthusiasm in our students and staff to 
serve our society. 

Diagram 1: Learner Progression Framework with embedded 2018 O&P activities

Learner Progression Framework

OUTREACH & PATHWAYS ACTIVITIES

1
Primary school
Years 1 to 6

• Year 8 #FutureMe 
Program

• Learning Labs
• Year 10 Future Finder 

Program
• STEM+X
• Indigenous Careers 

Days

2
High school
Years 7 to 10

• Year 11 HSC 
Bootcamps

• Year 11 Crossroads 
Symposium

• Year 12 Road to 
Success Workshops

• Year 12 University 
Preparation Program

• Year 12 HSC Summer 
Master Classes

3
High school
Years 11 to 12

• AccessUOW
• Transition to 

University activities
• Equity Scholarships

4
Transition
Year 12 to Higher Ed.
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2018 Highlights

Year 2 Embedded
The Year 2 Go Big! digital story 
series was launched to primary 

schools in 2018.

Crossroads
Collaboration with the DoE to 

deliver a Crossroads Symposium 
to 1,386 Year 11 students.

STEM+X
The STEM+X program was 

launched with 8 partner 
schools in the Illawarra region.

Our partners
Our programs partnered with 

52 high schools and 101 primary 
schools in 2018.

Students engaged
Our Outreach & Pathways 

activities engaged with over 
11,715 students in 2018.

Learning Labs
Over 3,000 students 

participated in workshops 
across 3 UOW campuses.
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Over the last eight years, the number of schools and students engaged in Outreach & Pathways activities and the number of students from 
In2Uni sponsored schools commencing at UOW has increased, as demonstrated in Figure 1 and Figure 2 below. Note enrolments in higher 
education declined nation wide in 2018, which was reflected in the 2018 figure for students from In2Uni schools commencing at UOW. 

Impact & Outcomes
Outreach & Pathways (O&P) activities are embedded in the Bega, Batemans Bay, Shoalhaven, Wollongong, Southern Highlands,  South 
Western Sydney and Southern Sydney Regions. The reach of O&P activities extends over 480km of the NSW South Coast and Metropolitan 
Areas. O&P colleagues at each campus have the autonomy to develop programs and make enhancements to content specific to the needs of 
their region, informed by the broader O&P strategy. 

Additionally, each location recruits current students as In2Uni Mentors who attended local schools to assist in the delivery of programs. 
This localised approach is one key to ensuring that both the design and delivery of programs address community specific barriers to higher 
education.

Campus Bega Batemens 
Bay

Shoalhaven Southern 
Highlands

Wollongong South 
Western 
Sydney

No. of  Primary 
Schools

17 14 16 4 35 N/A

No. of High 
Schools

6 7 5 3 15 16

No. of 
In2Uni 
Mentors

11 10 20 6 58 15
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Figure 1: Number of schools engaged in outreach and pathways activities 2010-2018
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Figure 2: Number of students from In2Uni schools commencing at UOW 2011-2018

57%
increase in enrolments 
at UOW over the last five 
years from students who 
attended In2Uni High 
Schools.



Learning 
Labs

Learning Labs is an academic enrichment program that 
offers high-achieving students from Year 1 to Year 10 the 

opportunity to explore their interests and passions through 
challenging and fun workshops. 

For the first time ever, Learning Labs expanded across three UOW campuses (Wollongong, 
Batemans Bay and Liverpool) and offered both one and two day workshops during every 

school holiday period in 2018. 

3,313
students completed 

workshops in 2018 across 
three learning streams.

210
workshops were offered 

in 2018 across three UOW 
campuses.

215
current UOW students 

volunteers were placed in 
individual workshops in 

2018.

60%
increase in students who 
completed workshops in 
2018 compared to 2017.

86%
of primary school student 
respondents agreed that 

as a result of participating 
in Learning Labs they 

have increased aspirations 
towards higher education.

92%
of high school respondents 

agreed that as a result of 
participating they felt more 

confident they would like 
to attend university after 

completing school.

“It gave me the freedom to try new things and change my designs until they worked with help from our 
teacher. Everyone made me feel comfortable, answered questions and encouraged me. Our group was 

good, and I met some kids I’ll go to high school with this year.” 
– Year 6 Student, 3D Printing and CAD Modelling Workshop, 2018

“The program was a really good opportunity for my daughter to experience more challenging work and 
see the uni. She has been talking about it to everyone since.” – Parent of Year 4 Student, 2018
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AIM & OBJECTIVES

Our aim is to provide high quality academic experiences for high 
achieving students in UOW’s communities.

The objectives of Learning Labs are to:
• Stimulate the interest and curiosity of high achieving students 

from all cultural and economic backgrounds;
• Target both affective development as well as academic 

development;
• Support schools and families by providing above level 

experiences logistically and financially attainable; and
• Provide students with a taste of what it is like to study at 

university

2018 WORKSHOPS OVERVIEW

In 2018, Learning Labs offered workshops to the following streams, 
with curriculum pitched at a level 1-2 years above:
• Little Learning Labs: Years 1 - 2
• Early Learning Labs: Years 3 - 6
• Learning Labs: Years 7 - 10

Workshops are one or two days in length and cover a range of 
academic and creative fields. The program is developed and 
presented by University academics, school teachers and specialists 
who are leaders in their field. Workshops are innovative, challenging 
and aim to stimulate the interests of high achieving students.

Figure 3 below summarises the workshop periods and offerings in 
2018, including locations and streams available.

SCHOOL & STUDENT INVOLVEMENT 

Students from 221 primary schools and 99 high schools participated 
across the January, April, July and October school holiday programs 
in 2018. 

Whilst the Learning Labs program is only marketed to schools 
within UOW’s geographical footprint through the Department of 
Education (DoE), an increase has been seen in applications being 
received from students whose schools have not yet been contacted 
and from many home schooled students. 

The program has also seen an increase in school sponsorship, 
with individual schools selecting students and paying for their fee, 
instead of the family, to attend the program. This gesture from the 
schools acts as a ‘congratulations’ to the individual student on their 
hard work as well a token of faith that the program is meeting the 
academic needs of high achieving students. St Johns Park High 
School, Ambarvale High School, Warilla High School, St Mary’s Star 
of Sea College, Moss Vale High School and Nowra Anglican School 
have all sponsored their students to attend the program.

GROWTH

In January 2012, the Learning Labs pilot program commenced  
for high school students, offering 5 workshops, which had full 
subscription immediately. The program doubled and tripled in size 
over the following few years. The Early Learning Labs stream was 
launched in January 2014 with Little Learning Labs for our youngest 
cohort following in January 2015. 

In 2016 there were 2,743 applications, of which 1,842 students were 
placed during the January and July program period.  
Comparatively, 2018 saw the program receive 4,333 applications, of 
which 3,313 students completed workshops.

The expansion of the program is due to offering new one-day mini-
lab workshops and delivering an Autumn program in the April school 
holidays, as well as opening the program in the regional campuses 
of Batemans Bay and South Western Sydney for an October school 
holiday delivery.

School holiday period Campuses running Learning Labs Streams offered Number of students

January 2018 Wollongong Campus • Little Learning Labs 
• Little Mini-Labs
• Early Learning Labs
• Early Mini-Labs
• Learning Labs
• Mini Learning Labs

1255

April 2018 Wollongong Campus • Little Learning Labs
• Early Learning Labs
• Learning Labs
• Mini Learning Labs

772

July 2018 Wollongong Campus • Little Learning Labs
• Early Learning Labs
• Learning Labs

1159

October 2018 Batemans Bay Campus • Early Learning Labs 71

South Western Sydney Campus • Learning Labs 55

Figure 3: Summary of Learning Labs program offered in 2018
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In2Uni 
Programs

School programs and activities run with selected 
primary and high schools in UOW communities that 

aim to enable the aspirations of students toward 
higher education.
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PROGRAM OVERVIEW

Developed in collaboration with school teachers and UOW staff from the Outreach and Pathways team, 
School of Education, and the Early Start team in 2018, the Year 2 Go Big! program follows five animated 
characters as they explore career and study opportunities, overcome barriers, and learn to understand their 
personal values. 

Open to all primary schools, the program consists of three components:
1. A classroom module series, linked to NSW curriculum, that includes five digital stories, along with 

guided discussion prompts and in-class activities; and
2. An on-campus visit to the Early Start Discovery Space (at a subsidised cost to schools); and
3. A Teacher reflective piece.

Teachers are also invited to induction events throughout the year, which introduces the program modules 
and characters, and prepares them for the concepts discussed in the series.

CHARACTERISATION & CAREERS EXPLORED

Five characters are introduced in the program digital story series, which were developed in collaboration 
with a number of key stakeholders, equity group representatives, and teachers. Each story explores the 
character’s progress from kindergarten, through primary and high school, and post-high school into higher 
education and a career path. The table below summarises these character stories:

Character 
name

Early Start Excursion & 
curriculum connection

Career pathway Concepts explored

Jessica ‘Construction site’- 
mathematics

Engineering - engagement through provoking 
a sense of curiosity and creativity
- self-worth
- purpose

Mason ‘Tummy Tour’- science and 
PDHPE

Nursing - awareness of self

Omar ‘Lights, Sound, Action’ - 
creative arts

Acting - attainment and working 
towards achieving a goal

Ling ‘The Dig’ - history, geography 
and mathematics

Archaeology - learner progression through 
education milestones

Kirra ‘Critter Cafe’ - mathematics, 
english and PDHPE

Entrepreneur - higher education

Year 2 Go Big! 
The Go Big! digital story series aims to provide Year 2 students 
with an opportunity for career discovery, to raise social capital, 
understand their personal values and foster authentic learning 
activities to enhance their knowledge of career pathways.

239 
Year 2 students engaged 
with the Go Big! pilot in 
2018.

5
Primary schools 
undertook the classroom 
modules and excursion to 
Early Start in 2018.
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Year 6 Kids In2Uni
The Year 6 Kids In2Uni Program aims to start the 
conversation with students about higher education, 
by providing students the opportunity to experience 
university, interact with university students and staff and 
think about why they might like to consider study beyond 
school. 

PROGRAM OVERVIEW

Kids In2Uni involved a teacher delivered 
module that links to the NSW Curriculum. This 
model is designed to provide students, parents 
and teachers with a positive connection to 
UOW and to ‘taste’ university life.

The program covered topics such as the 
concept of a progression journey, an 
introduction to higher education, introducing 
the language of higher education and 
recognising the links between their own 
curriculum and study at a higher education 
level that will lead to potential careers.  

Wollongong, Bega, Batemans Bay and 
Shoalhaven UOW campuses all ran the Year 6 
program in 2018.

2018 ENGAGEMENT

Students participated in a series of UOW 
faculty ‘taster sessions’ throughout their time 
on campus, which explored various career 
pathways, higher education study options, 
and encouraged students to consider their 
interests and passions. Each class group was 
accompanied by an In2Uni Mentor, who 
relayed their personal journey to higher 
education, and acted as a positive brand 
ambassador for pursuing post-high school 
study options.

Additionally, the program also provided 
parents with the option to accompany their 
children on the on-campus excursion to 
see first-hand what their children were 
participating in, as well as providing a parent’s 
information session that introduced parents to 
the rationale and scope of the broader In2Uni 
offering their children will be exposed to 
throughout their secondary education journey.

2,455 
Year 6 students from 
77 primary schools 
participated in the 2018 
Year 6 Kids In2Uni 
program across 4 UOW 
campuses.

66%
of students surveyed post-
visit, as opposed to 55.9% 
of students surveyed pre-
visit, indicated that they 
want to go to university 
after school.

75%
of students indicated that 
they feel comfortable 
on the University of 
Wollongong campus 
after participating in the 
program.

“The program got me to look towards a different future.” – Year 6 KidsIn2Uni participant, 2018

“Being on the uni campus really inspired me and I think it will inspire others! Loved it!”” – Year 6 KidsIn2Uni participant, 2018

“My daughter loved the photography session. She laughed, her face lit up and she was inspired. It was amazing to witness her 
response to something at university.” – Parent of Year 6 student, 2018O
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Year 8 #FutureMe Program
The Year 8 #FutureMe workshops are aimed at Year 8 
students with a focus on life-long learning. Delivered by 
In2Uni Mentors, students are exposed to information 
about post-school options, and are encouraged to identify 
their personal strengths and interests so as to make 
decisions about their learning journey.

PROGRAM OVERVIEW

The Year 8 #FutureMe Program incorporates 
school-based workshops for students and 
teachers, and is supported by a progression 
based curriculum. Students explore the 
concept of a progression journey, identify 
occupations of interest, and recognise the 
link between their own studies and the post-
school options that could lead to success. The 
program also incorporates content regarding 
aspiration and the language of higher education 
whilst engaging students in a ‘hands on design 
thinking’ experience.

The Year 8 Workshops cover the following 
topics and activities:
• Skills & Interest Areas
• 21st Century Employability Skills
• Higher Education Explained & the Holland 

Occupational Style Quiz
• The New Work Mindset – The 7 ‘Job 

Clusters’
• Design Thinking & the Fun Theory

The sessions are interactive and designed 
to provide students with an introduction to 
higher education concepts and language whilst 
giving them the opportunity to understand 
themselves better and build confidence in their 
own skill sets. The Year 8 #FutureMe program 
is targeted at Year 8 students regardless of their 
future work/career plans.

2018 ENGAGEMENT

3,036 students in total, including 931 students 
across 10 Illawarra schools, along with 2,105 
students across 24 schools across the Bega, 
Batemans Bay and South Western Sydney 
areas, participated in the Year 8 #FutureMe 
Program.

Of the students who participated in the 
program, there was an even split between males 
and females, with 17.6% of students identifying 
as Aboriginal or Torres Strait Islander. Over 
40% of participants indicated that they would 
be the first in their immediate families to 
attend higher education.

“This program gave me a better understanding of my post-school options” – Year 8 FutureMe participant, 2018

“The (In2Uni) mentors were really nice and it was easy to talk with them. I liked hearing their stories and how they overcame things 
to get to uni.” – Year 8 FutureMe participant, 2018

3,036 
Year 8 students from 34 
high schools participated 
in the 2018 #FutureMe 
program across 4 UOW 
campuses.

73%
of students surveyed 
indicated that they 
understand that there 
is more than one way to 
get to their ideal career 
after participating in this 
program.

69%
of students indicated that 
they learnt something 
that they did not know 
before attending the 
program.
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Year 10 Future Finder Program
The Year 10 Future Finder Program provides an opportunity for students to 
find out what university study is really like. The program and on-campus visit is 
held prior to senior high school subject selection decisions, to help better inform 
students during this process.
PROGRAM OVERVIEW

The Year 10 Future Finder Program 
consists of a teacher delivered module and 
an on-campus event for Year 10 students, 
providing an opportunity for students to 
find out what university study is really like. 
In 2018, for the first time, whole of Year 10 
cohorts were invited to participate in the 
program, with a number of schools taking up 
this opportunity. 

Students were able to choose from 24 taster 
sessions during their on-campus visit, 
ranging across all UOW faculties, as well 
as an additional 10 sessions run by UOW 
College and TAFE NSW, which is the first 
time that alternative pathways to higher 
education sessions have been offered since 
the commencement of this program. The 
sessions were interactive, and encouraged 
discussions about career pathways and post-
school study options.

Students were able to explore the 
University’s facilities, participate in goal 
setting activities for their senior studies and 
build their pathway to higher education.

2018 ENGAGEMENT

Over 1,800 Year 10 students participated 
in the 2018 Future Finder Program, which 
was offered to In2Uni schools across 
Wollongong/ Southern Highlands, Bega, 
Batemans Bay, Shoalhaven and South 
Western Sydney campuses. 

Of the students who participated in the 
program, there was an even split between 
males and females, and 7.1% of students 
identifying as Aboriginal or Torres 
Strait Islander. Over 41% of participants 
indicated that they would be the first in 
their immediate families to attend higher 
education.

1,870
Year 10 students from 45 
high schools participated in 
the 2018 program across 5 
UOW campuses.

74%
of students surveyed post-
visit indicated that they 
want to go to university after 
school since participating in 
the program.

84%
of students agreed that they 
know there is more than one 
way to get into university as 
a result of this program.

“The Future Finder day is a real head start 
for students seeking help with their education 
decisions.” – Year 10 Future Finder 
participant, 2018

“It was great to meet new people with the 
same interests and get familiar with the 
university campus.”  – Year 10 Future 
Finder participant, 2018

“The program was great. The experience 
allowed students to begin developing 
awareness of life after school.”  – Year 10 
teacher, 2018
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PROGRAM OVERVIEW 
The Outreach and Pathways Unit at the 
University of Wollongong (UOW) has a long 
standing partnership with the Department 
of Education (DoE) developed through 
the collaborative design, implementation 
and evaluation of UOW schools outreach 
activities. In 2018, this partnership was 
strengthened through the opportunity 
to collaborate in the delivery of the 
Department- mandated 25 hour Crossroads 
Course. 

The program enabled schools to share 
resources and expertise and provided a 
unique opportunity to senior students to 
engage with UOW about study strategies 
and navigating post- school options. It 
consisted of three components:
• Teacher delivered pre-symposium 

content
• A 2 day on-campus symposium
• Teacher delivered post-symposium 

content 

The program content included four 
interrelated modules on the following 
topics:
• Personal Identity

Year 11 Crossroads Symposium
The Department of Education’s Crossroads Program offers opportunities to assist 
Year 11 students in their transition from adolescence into adulthood. In 2018, it 
was identified that the objectives of Crossroads and Year 11 UOW O&P activities 
could be co-developed and delivered through a collaborative Crossroads Program.

• Mental Health and Wellbeing
• Relationships, Sexuality and Sexual health
• Drugs and Alcohol and Safe Travel

2018 ENGAGEMENT

The two day on-campus Crossroads 
Symposium was delivered at Wollongong 
campus from the 4-7 June, 2018. It provided 
opportunities for over 1,300 Year 11 students 
from Illawarra DoE Schools to hear from guest 
speakers, as well as the opportunity to engage 
with UOW Student Wellbeing and faculties. 

Of the students who attended the Crossroads 
Symposium, 7.7% identified as Aboriginal or 
Torres Strait Islander, and 37% indicated they 
would be the first in their immediate families 
to attend higher education.

1,386
Year 11 students from 15 high 
schools participated in the 
2018 Crossroads program.

“My favourite part of the program was 
receiving study tips and getting advice from 
actual uni students. It was nice to hear that 
it’s alright to not know what you’re going to 
do after high school.” – Year 11 Crossroads 
participant, 2018

“I particularly enjoyed the activities on 
what courses are available, and the different 
pathways there are to get into university.”  – 
Year 11 Crossroads participant, 2018

“The program gave the students exposure to 
an adult learning environment, which was 
great. Hearing from guest speakers instead of 
teachers was beneficial.”  – Year 11 teacher, 
2018

66%
of students surveyed 
post-visit indicated that 
participating in the program 
made them more confident 
in themselves.

64%
of students surveyed post-
visit indicated that they 
want to go to university after 
school since participating in 
the program.
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Year 11 HSC Bootcamps

Indigenous Career Days

The Year 11 HSC Bootcamps were a three hour program offered to students 
beginning Year 11 at UOW’s In2Uni schools. The program was designed to 
give students an insight into the HSC and help to prepare them for their senior 
studies.
PROGRAM OVERVIEW

Delivered by current university students who have recently completed and been successful in their HSC, and 
who have previously attended a local high school, the program focused on tips for approaching the HSC, soft 
study skills and what students could expect over the coming 18 months. 

The topics covered in the workshop included:
• Personal identity
• How do you learn best
• Taking notes effectively
• Exam preparation

STUDENT & SCHOOL INVOLVEMENT

More than 1,700 Year 11 students representing 28 high schools across the Illawarra, Shoalhaven, Southern 
Highlands, South Western Sydney, Batemans Bay and Bega Regions participated in the Year 11 HSC 
Bootcamps in 2018. Workshops ran across the 4 school terms of the year dependent on school timing 
preference. Of these students, 9% identified as Aboriginal or Torres Strait Islander, and 48% of participants 
indicated that they would be the first in their immediate families to attend higher education.

1,768
Year 11 students 
from 28 high schools 
participated in the 2018 
program across 6 UOW 
campuses.

80%
of students agreed that 
they know there are 
different ways to get in 
to university as a result 
of this program.

“The program really helped me understand the skills and methods to apply in the HSC and the future.”   – 
Year 11 HSC Bootcamps participant, 2018

“I enjoyed finding out what type of ‘learner’ I am, and the best ways to take notes. I’ll be applying these skills 
throughout Year 12.”  – Year 11 HSC Bootcamps participant, 2018

71%
of students agreed 
that they learnt new 
information in the 
program.

The Indigenous Careers Days and workshops were run at UOW Batemans Bay 
and Bega Campuses in 2018, and aimed to provide personalised career and 
education pathway advice and support to local Indigenous high school students.

PROGRAM OVERVIEW

The Indigenous Career Days gave high school students the opportunity to meet with Indigenous role models 
and employers in their local area, and learn about their education, career journeys and knowledge. The day 
runs as a series of career taster sessions and incorporates TAFE and vocational education and training (VET) 
education pathway advice plus scholarship and sponsorship information. Each year, the day explores careers 
within different fields to enable exposure to a wide variety of career options for students across years 9 to 12. 

In 2018, Indigenous Career Workshops were also piloted in a number of high schools in the Batemans Bay and 
Bega areas. This collaborative program was run by Indigenous and non-Indigenous staff and students from 
the University of Wollongong, TAFE NSW and the Australian Indigenous Mentoring Experience (AIME), 
with the in-school workshops focusing on providing information around career exploration, including 
apprenticeships and traineeship advice. 

STUDENT & SCHOOL FEEDBACK

High schools students were asked to provide feedback on their favourite parts of the program:
“Yarning about our future.”
“Meeting new people.”
“Being reassured that there are so many pathways.”
“Talking about my future and the paths I can take to get there.”
“Learning about different types of courses and what you can do after school.”

113
students from 9 high 
schools participated in 
the 2018 Indigenous 
Career Days across 2 
UOW campuses.

45
students from 3 high 
schools participated 
in the pilot 2018 
Indigenous Career 
Workshops.
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STEM+X
The 2018 STEM+X Program was a pilot program that aimed to explore the 
feasibility of an embedded Science, Technology, Engineering and Mathematics 
(STEM) program within the Outreach & Pathways Unit. The programs offered 
within STEM+X aimed to increase knowledge and skills in the area of STEM 
as well as fostering students to combine these with areas of passion, creativity, 
interest and purpose.
PROGRAM OVERVIEW

STEM+X Outreach programs aimed to build upon and complement the existing STEM outreach activities undertaken by STEM practitioners 
at UOW including the Faculty of Science, Medicine and Health, the Faculty of Engineering and Information Sciences, and the Faculty of 
Social Sciences. The concept of ‘X’ was further explored through the lens of equity by:

• Exploring ‘X’ at an individual student level: By providing exploratory opportunities for students to apply STEM activities to their passion, 
interests, purpose or creativity;

• Exploring ‘X’ through engagement with our targeted equity groups: By providing students with opportunities to contextualise their 
engagement with STEM through their own lived experience, culture and background. This may include:

 – Embedding STEM in Indigenous knowledge; and
 – Embedding STEM in understandings of rurality and imagined futures.

During 2018 the STEM+X program delivered five activities: 

Program Name Overview Targeted age group

STEM+X 
Bootcamp (High 
School)

Two day on campus immersion program that explored STEM activities, personal leadership 
and entrepreneurship. Participants were then required to deliver their own STEM based 
workshops in feeder primary schools as STEM+X Ambassadors.

Secondary program: 
Year 8 & 9

STEM+X 
Bootcamp
(Primary School)

STEM+X Ambassadors who have completed the high school program delivered a rotating 
set of STEM workshops to stage 3 students.

Primary program: 
Stage 3

Year 6 Kids 
In2Uni STEM+X 
Stream

STEM+X facilitated a range of 15-20 minute workshops that students rotated through. 
The workshops focused on linking STEM activities with the students interests, passions, 
creativity and culture, as well as building the students’ knowledge and skills in STEM.

Year 6 Kids In2Uni 
participants

STEM+X Teacher 
Professional 
Development

The STEM+X professional development program aimed to increase the access, ability and 
confidence of teachers seeking to implement STEM activities in their classrooms. Two 
sessions were delivered in 2018, Introduction to Makerspaces & Introducing Coding into 
the Classroom.

Primary and high 
school STEM teachers

STEM+X Mentor 
in Residence 
Program

A STEM+X Mentor was placed into a Year 8 Science class for 8 weeks. Each week the mentor
and teacher decided on a practical lesson which the mentor then led. In the final week of the 
program the class visited the UOW campus and experienced a campus tour, faculty taster 
sessions and explored the UOW Makerspace.

Secondary Program: 
Year 8

 
TEACHER & STUDENT ENGAGEMENT

Throughout the year, 234 students from 2 primary schools, and 94 students from 6 high schools participated in the above programs. Of 
these students, 17% identified as Aboriginal or Torres Strait Islander, and 27% of participants indicated that they would be the first in their 
immediate families to attend higher education. 

328
primary and high school 
students from 29 schools 
participated in the 2018 
pilot.

24
teachers participated in the 
professional development 
courses offered in 2018.

95%
of students agreed that as a 
result of the program, they 
want to attend university 
after high school.

90%
of students agreed that the 
program was useful for 
discussing career goals.

“I loved using the VR (Virtual Reality), discovering new technologies, and discussing how it all can be used in the future.”  – STEM+X 
Bootcamp (High School) participant, 2018

“It was great to see the STEM connection to our school curriculums, and find out about how many resources are available for us to use.” 
 – Introducing Coding to the Classroom Teacher PD participant, 2018
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Year 12 
& Access 
Programs

Enabling students and individuals as they navigate 
their higher education options through skill 

development and resources.
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The Year 12 HSC Summer 
Masterclass program is an 
awesome opportunity for anyone 
wishing to go to university. 
Meeting and working with other 
students with similar goals and 
aspirations really boosted my 
interest in doing Engineering, 
as well as meeting the lecturers 
and mentors who gave everyone 
a helping hand wherever it was 
needed.”
_

HOLLIE
2018 YEAR 12 SUMMER MASTER CLASS 
PARTICIPANT
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Year 12 HSC Summer Master 
Classes
A three-week intensive course held across the January 
school holidays each year, the Summer Master Class 
(SMC) Program allows high-achieving Year 12 students 
to get a head start in their HSC and experience 
university life.
PROGRAM OVERVIEW

Supported by In2Uni Mentors and UOW 
academic staff, SMC students participated 
in lectures, tutorials and labs to complete a 
university subject designed to complement 
current HSC syllabus outcomes. As part of the 
program, students are also provided with the 
opportunity to attend ‘Master Classes’, which 
focus on skill development to assist students 
with the completion of the HSC and their 
successful transition to higher education.

In 2018, there were eight subjects offered to 
Year 12 students which were run by the five 
UOW faculties.:
• BUS002: Responsible Business Decision-

Making
• HAS001: Australia’s Health: Determinants, 

priorities and health promotion in action
• LHA001: Discovery and Rediscovery in 

the 21st Century (Wollongong and SWS 
campuses)

• LHA002: Controversies in Contested 
Histories

• LHA003: Introduction to Visual Arts 
• SMAH001: An Introduction to University 

Science
• STEM001: Sustainable futures through 

Maths, Physics and Engineering
• STEM002: Developing Systems to Solve 

Business Problems

STUDENT ENGAGEMENT

The Summer Master Class Program attracts 
and prepares high achieving students from 
underrepresented backgrounds to higher 
education. The program targets students 
who are performing strongly in relevant 
subjects at school and forges a strong 
relationship between them and the University 
of Wollongong both through an extended 
on-campus experience and by providing those 
that pass their subject with 6 credit points 
towards their university degree and an Early 
Admissions interview 9 months prior to UAC 
applications commencing.

In 2018, over 300 students completed the 
SMC program, with 60% identifying as female, 
1.3% identifying as Aboriginal or Torres 
Strait Islander, and 3.4% being international 
students. 65% of enrolled students received 
equity sponsorship to complete the program.

301
Year 12 students from 73 high 
schools participated in the 2018 
program across two UOW campuses.

60%
of students achieved a distinction 
or high distinction in their selected 
SMC subject.

91%
of students who participated in 
the program received an offer to 
university.

99%
of students who participated in the 
Year 12 Summer Master Classes 
applied to university.

“I really enjoyed the lectures and following discussions in the tutorials. The topics covered 
were incredibly thought provoking, and the approach we took in the discussions helped me 
develop my critical thinking skills and delve beyond the surface of topics. I still find myself 
thinking of the lectures from time to time now.”   – Year 12 SMC participant, 2018

“I loved learning the content and that we learned about one thing at a time. It’s different 
from school where we have so many different subjects to learn at the same time. I felt like I 
was actually absorbing the information.”  – Year 12 SMC participant, 2018
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Year 12 University Preparation 
Program
Run over two school terms, the University Preparation 
Program (UPP) provides Year 12 students with the 
opportunity to receive tailored study sessions with 
trained In2Uni Mentors for HSC subjects through an 
on-campus study centre.
PROGRAM OVERVIEW

The Year 12 UPP was designed to support 
students in their final year of school to 
improve their HSC study skills and experience 
a taste of UOW student life. On top of the 
tailored group study sessions, students also 
received advice on study skills, discussions 
about options post-high school, and support 
in applying for to the UOW Early Admissions 
program.

In 2018, for the first time the UPP was opened 
up to allow students not eligible for an ATAR 
to complete the program in order to gain the 
most out of their HSC. 2018 also saw a move 
away from all students (except for 25 in 2017) 
being eligible for an Early Admission interview 
on successful completion of the program. 
Instead students were only eligible for an 
Early Admission interview if they completed 
the program and were meeting published 
indicative subject criteria for their chosen 
Early Admission course/s. Those students who 
applied to Early Admission and did not meet 
indicative subject criteria in 2018 were offered 
a Pathways Interview instead.

STUDENT ENGAGEMENT

The UPP targeted students with aspirations to 
progress into higher education (in most cases 
university study), but who at the end of their 
Preliminary Year of the HSC were not on-track 
to achieve the results required to reach their 
post-school study goals. 

In 2018, students from South Western Sydney, 
Illawarra, Shoalhaven, Southern Highlands, 
Batemans Bay and Bega regions participated 
in the program. Of the 450 students who 
completed the program, 66% identified as 
female, 5.3% identified as Aboriginal or Torres 
Strait Islander, and 41% indicated that they 
would be the first in their immediate families 
to attend higher education.

485
Year 12 students from 53 high 
schools participated in the 2018 
program across six UOW campuses.

93%
of students agreed that they had a 
good sense of what the university 
experience would be like after 
participating in the program.

95%
of students who participated in the 
UPP Program applied to university.

82%
of students who participated in 
the program received an offer to 
university.

“This program was really helpful and helped me understand university better, as well as 
helped me in the subject I did in the sessions.”   – Year 12 UPP participant, 2018

“Being part of the UPP was a fun way to incorporate learning and social activities. It also 
allowed me to get some time away from school and home, but to also do my studies, which I 
loved.” – Year 12 UPP participant, 2018

“The mentors provided great help and the lessons they gave were really beneficial. More 
people should do the program!”   – Year 12 UPP participant, 2018
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Year 12 Road 2 Success 
Workshops
The Year 12 Road 2 Success Program is an in-school workshop delivered to 
students in their penultimate year to assist them with identifying and navigating 
key non-academic considerations and practical steps and requirements for 
making the transition from high school to higher education.

PROGRAM OVERVIEW

The Year 12 Road 2 Success program is a whole of cohort program that aims to engage every Year 12 student 
within the participating schools. A number of students participating in this program may not have a university 
goal, or even a firm idea of what they hope to be doing once they complete Year 12. Delivered by current UOW 
students, the workshops aimed to enable aspirations of students towards higher education by providing them 
with relevant and tailored information to build their confidence in applying for post-school options. The 
content worked on developing the knowledge required by students to successfully navigate the transition to a 
university environment by educating students on processes and key considerations outside of the academic.

STUDENT & SCHOOL INVOLVEMENT

High schools across the Illawarra, Southern Highlands, South Western Sydney and Bega regions participated 
in the Year 12 workshops in 2018. Of these students, 9% identified as Aboriginal or Torres Strait Islander, 
and 48% of participants indicated that they would be the first in their immediate families to attend higher 
education.

1,680
Year 12 students from 23 
high schools participated 
in the 2018 program 
across 4 UOW campuses.

88%
of students agreed that 
they know there are 
different ways to get in to 
university as a result of 
this program.

“It was helpful to gain more insight into what to expect when applying and attending university.”  
 – Year 12 Road to Success participant, 2018

“I liked finding out about how early admission works and exploring the ATAR more.”   – Year 12 Road to 
Success participant, 2018

“My favourite part of the program was planning the steps to achieve my career goals.”   – Year 12 Road to 
Success participant, 2018
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73%
of students agreed that 
they are now familiar 
with the steps they need 
to take to achieve their 
career goals.



AccessUOW
AccessUOW was introduced in 2017 as an initiative that provides access to 
students from low socioeconomic-status backgrounds that have demonstrated 
that they are capable of achieving success in higher education outside of the 
traditional ATAR pathway. This program is an important link between the 
Outreach & Pathways activities in schools, where we continue the support of 
these student’s goals for higher education directly into achieveing access. 

PROGRAM OVERVIEW

UOW supports the access and success of students from low socioeconomic backgrounds,  
Aboriginal and Torres Strait Islander students and students from other equity groups which are 
underrepresented in university participation compared to their representation in the community. 

To support this commitment, UOW has set a target of 21% LSES participation and greater than 2.5% 
Aboriginal and Torres Strait Islander participation by 2020. AccessUOW aims to achieve greater 
equity and help meet this UOW target, through allowing students who have applied to UOW from 
these backgrounds the opportunity to be assessed based on criteria other than their ATAR.

OPERATIONAL IMPLEMENTATION

AccessUOW was delivered over five offer rounds between December 2018 and February 2019. Staff at 
the Wollongong, Southern Highlands, Shoalhaven, Batemans Bay and Bega campuses were involved 
in the delivery, along with representatives from the Faculty, Student Services Division (SSD), 
Woolyungah Indigenous Centre and UOW’s Support Services.

The program targeted equity students who had not initially received an offer to study at the 
University of Wollongong. Students were assessed to determine their academic readiness for higher 
education, and were allocated to either an AccessUOW consultation to determine their university 
readiness or a pathways consultation to discuss alternative options to access university.

STUDENT RETENTION

73% of students who commenced at UOW through AccessUOW in Autumn 2018 were retained 
into the Spring session. They achieved results only slightly below the mean for the overall student 
population, with an average WAM of 59 across the cohort.

281
students received offers 
from UOW to study in 2019  
as a result of interviews 
conducted by the O&P 
team in 2018. This is an 
increase of 81.2% since the 
2017 campaign (125 offers).

125
students who received 
offers from the Access 
UOW program commenced 
at UOW in 2019. This is 
an increase of 86% from 
the 2018 AccessUOW 
commencing students (67 
starters).

333
applicants who were not 
successful in gaining an 
offer to study at UOW in 
2019 received a pathways 
consultation to discuss 
their career goals and their 
options for pathways to 
achieve them.
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Future direction of Outreach 
& Pathways 
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The Outreach and Pathways team has developed a 10 year goal to achieve the 
following outcomes:

• UOW is positioned as a leader in outreach and pre-access activities 
which demonstrates a significant understanding and commitment to the 
communities in which we are geographically located.

• Commitment to achieving a best practice model that is developed in 
partnership with stakeholders and students across the student lifecycle.

The following priorities will be delivered in 2019 towards the five year goal:

STRATEGIC PRIORITIES

• Develop an approach to provide targeted and progression-focused engagement with Aboriginal and Torres Strait Islander, 
Culturally and Linguistically Diverse and refugee communities contextualised to their needs.

• Embed entrepreneurship and design thinking skills into early high school activities through the introduction of the STEM+X 
framework.

BUSINESS PRIORITIES

The Outreach & Pathways team will be committed to the continuous improvement of Outreach activities. This will be achieved 
through:

• Working collaboratively with all internal stakeholders to ensure a whole of institution approach to outreach to underrepresented 
communities.

• Continuing to develop a strong relationship between AIME, WIC and the Outreach Teams.
• Continue to refine and deliver Outreach activities that are in operation in schools and vocational/community sectors to ensure 

that these activities are meeting best practice.
• An increased focus on gaining understanding and knowledge of school communities through the introduction of a school 

engagement model.
• An increased focus on the professional development of In2Uni mentors to increase the impact of widening participation 

activities.
• Greater emphasis on evaluation and reporting on the impact of Outreach activities through a more effective evaluation tool.
• Moving towards an embedded Outreach model with the Department of Education (DoE) and Catholic Education Office (CEO) to 

maximise impact.
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Our partners
External Partners
• Department of Education (Wagga Wagga Regional Office)

• Department of Education (Ultimo Office)

• Catholic Education Office (Wollongong Diocese)

• Catholic Education Office (Goulburn/Canberra Diocese)

• TAFE NSW

• St George Illawarra Dragons

• AIME

Internal Partners
• UOW College

• UOW Faculties

 − Faculty of Business

 − Faculty of Engineering & Information Sciences

 − Faculty of Law, Humanities & The Arts

 − Faculty of Science, Medicine & Health

 − Faculty of Social Sciences

• UOW Departments

 − Graduate Career Development & Employability

 − Woolyungah Indigenous Centre (WIC)

 − Student Services Division 

 − Student Life & Wellbeing

 − UOW Regional & Metropolitan Campuses

 − Indigenous Employment

 − Advancement Division

 − Facilities Management Division
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More Information

OUTREACH & PATHWAYS TEAMS

WOLLONGONG CAMPUS

uow.edu.au/in2uni-myway

+ 61 2 4221 5557

facebook.com/UOWOandP

IN2UNI: in2uni@uow.edu.au

LEARNING LABS: learning-labs@uow.edu.au

PATHWAYS: pathways-in2uni@uow.edu.au

BATEMANS BAY CAMPUS

bbay.uow.edu.au 

+ 61 2 4472 2125 

bbay-enquiries@uow.edu.au

BEGA CAMPUS

bega.uow.edu.au

+ 61 2 6494 7035 

bega@uow.edu.au

SHOALHAVEN CAMPUS

shoalhaven.uow.edu.au 

+ 61 2 4448 0888 

shoalhaven-enquiries@uow.edu.au

SOUTHERN HIGHLANDS CAMPUS

highlands.uow.edu.au 

+ 61 2 4869 1888 

highlands@uow.edu.au

SOUTH WESTERN SYDNEY CAMPUS

southwesternsydney.uow.edu.au 

+ 61 2 8763 6000 

sws-enquiries@uow.edu.au

The University of Wollongong attempts to ensure the information contained in this publication is correct at the time of production (April 2019); however, sections may be amended without notice 
by the University in response to changing circumstances or for any other reason. Check with the University at the time of application/enrolment for any updated information. UNIVERSITY OF 
WOLLONGONG CRICOS: 00102E. UOW College is a registered business name of UOWC Ltd. ABN: 14 105 312 329. CRICOS: 02723D.


