
The UniQuest-UOW Collaboration

....how we got here and other great stories

� � � � � �� �� 	�
 � � �� � 
� � 		� � � �� � �� �



� � � � � �� �� 	�
 � � �� � 
� � 		� � � �� � �� �

UniQuest Pty Limited

• Separately incorporated entity, owned by UQ via UQ 
• 20 years young
• Major change of direction in 1996 towards startup model 

for commercialisation – moved away from strong licencing
focus

• Manages (and pays for) UQ’s patent portfolio of 1200 
patents in 200+ patent families

• $30-50m revenue pa
• 100 staff (~45+/- in tech commercialisation group)
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UniQuest Pty Limited:  Australia’s largest 
technology transfer company, performing in 
the top tier internationally

Top 30%Top 10%USA

Top 20%Top 10%Canada

Top 10%Top 10%UK

Top 10%Top 10%Australia

Licence Income 
Ranking

Startup RankingCountry
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Investment has led to growth

10

1991-95

UniQuest Revenues (Average)

22

1996-2000

UQ 
investment

41

2001-2005

UQ 
investment
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Funding and Benefits to 
UQ 2000 - 2005

Financial returns to UQ from the investments in UniQuest 2000 - 2005
$121 million

Consultancy Contracts $24.2 
m

Block Grants $7.4 m

Research Contracts 
$40.5 m

Shares $22.4 m

Royalty & Licence Payments 
$23.1 m

Patent Costs $3.6m
Investment in UniQuest

$10.5 million

UniQuest has delivered $120 million of financial benefits 
to UQ since 2000
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Spin 
Systems Pty 

Ltd

Mine 
Remediation 

Services Pty Ltd

GeoPhysical
Technologies 

Limited

Genset
Pacific 
Limited

Cervax
Pty Ltd

Xenome
Pty Ltd

Protagonist 
Pty Ltd

First 
Investor Pty 

Ltd

Resource 
Discovery 

Systems Pty 
Ltd

Promics
Pty Ltd

Impedimed
Pty Ltd

Flux 
Industries Pty 

Ltd

Nanochem
Limited

Magnetica
Limited

Dentil Pty 
Ltd

Vacquel Pty 
Ltd

Fultec Pty 
Ltd

Genedimmer
Pty Ltd

Myalgen Pty 
Ltd

Bireme Pty 
Ltd

Vascam Pty 
Ltd

cBio Ltd

Coridon Pty 
Ltd

Diabax
Pty Ltd

Antepodi
Pty Ltd

Adipogen
Pty Ltd

Haempatch
Pty Ltd

Q-Pharm Pty 
Ltd

Combinomics
Pty Ltd

QRx Pharma
Pty Ltd

Thrombostat 
Pty Ltd

Wave 
Technologies 

Pty Ltd

Origo
Pty Ltd

Neurotide
Pty Ltd

Xerocoat
Pty Ltd

Herdvac
Pty Ltd

HPL

Hydrexia
Pty Ltd

Dendright
Pty Ltd

Symbiosis
Pty Ltd



� � � � � �� �� 	�
 � � �� � 
� � 		� � � �� � �� �

4.9

15.3

11.7

20.3

0

5

10

15

20

25

$m
il

li
o

n
s

2000 2001 2002 2003

Funds Invested in UniQuest Companies

*investments directly into UniQuest companies, therefore these figures do not appear in UniQuest’s P&L
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UniQuest TechComm Process and Pipeline
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Managers of Innovation and Commercial 
Development (MICDs) – OR MICs at UoW

• Assist with all steps in the process
• Assist with negotiation of R&D contracts with industry 

partners and funding bodies even before IP exists
• Take projects from IP creation (or even before!) right 

through the process to licence or startup
• Based UniQuest/UQ’s successful “hub and spokes” model

– MICDs are based in Faculties and build a close collaborative 
relationship with researchers and students
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UQ
MICD
Health

UQ
MICD

QBI/AIBN

UQ
MICD
EPSA

UQ
MICD
SBS

UQ
MICD
Arts

UQ
MICD
BACS

UQ
MICD

NRAVS

UQ
MICD
BEL

UniQuest Hub

UOW
MICD

Sci & Health

UOW
MICD

Eng & Materials

UOW
MICD

Informatics & Edn

UQ Faculties & Institutes
BACS = Biol, Chem Sc
NRAVS = Nat Res, Ag & Vet Sc
SBS = Social 7 Behav. Sc.
QBI = Qld Brain Institute
AIBN = Aust Inst. BioEng & 
NanoMaterials
EPSA = Eng, Phys. Sc. & Arch
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The education and IP development program, supported 
by the “ Hub and Spoke”  structure has resulted in a 
steady increase in disclosures

Disclosures

81 87
133 154 171 187

38

75

2001 2002 2003 2004 2005 2006

UoW

UQ

262

209

UQ and UoW Disclosures
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MRI image correction

Magnetica Limited

Fultec Semiconductors Inc.

Fultec is moving to full production of its lead 
products having been seed funded in Australia and 
“flipped-up” to the US in 2005.  

Startup deal – electronics
Based on technology from UQ’s School of IT & 
Elec Eng.
Seed funded by Uniseed and A&B.
Subsequent Series A, B and C investment rounds, 
including major US VCs, Mayfield, CommVentures, 
Crescendo. $US20m
www.fultec.com

First product in prototyping with international 
manufacturing partner.  Closing a further funding 
round prior to seeking an exit.

Startup deal – electronics/medical equipment
Based on technologies from UQ’s Centre for 
Magnetic Resonance and School of IT & Elec Eng.
Private equity funded company for driving R&D in 
MRI magnet designs.  Received $5m+ in funding 
to date.
www.magnetica.com.au

Licensed to GE and Siemens.  Generated over 
$13m in royalties to date.

License deal – electronics/medical equipment
Based on technologies from UQ’s Centre for 
Magnetic Resonance.
Software for correcting image distortion in high 
field, clinical magnetic resonance imaging 
systems.

FDA approval in 2006.  The world’s first cancer 
vaccine.  Invented by Prof Ian Frazer, Licensed by 
UniQuest to CSL with royalty bearing sub-license 
to Merck.

License deal – pharmaceutical / biotech
R&D funding, milestone payments and royalties.
www.gardasil.com

Current StatusType of deal / FundingProject / Technology / Company

GardasilÒ HPV vaccine

Examples of Deals Done
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Re-launching in Q1 2008 with an on demand 
publishing solution..

Startup deal – software / publishing sector
Based on technology and systems from the UQ 
Bookshop and Press.  Funded by private equity 
investment.
www.luciapublishing.com

Proof of concept achieved.  The company is 
exploring markets for early product execution and 
will be seeking a new round of funding to fund 
company expansion.

Startup deal – chemical engineering / Biochem
Based on technology from UQ’s Australian Institute 
of Bioengineering and Nanotechnology
Funded by Uniseed

Pepfactants Pty Ltd

PepfactantsÒ

Proof of concept has been achieved showing 
above excellent results from the technology.  The 
company is recruiting a new CEO and closing a 
new round of funding to prepare the company for 
initial product development and expansion.

Startup deal – electronics / automotive
Based on technology from UQ’s School of IT & 
Elec. Eng.
Funded by Uniseed, A&B & teQstart
www.activetorque.com

Xerocoat has taken in two rounds of capital and is 
in the process of closing a major investment round 
with US VCs.

Startup deal – physics / materials science
Technology from UQ School of Physical Sciences.  
Seed funded by Uniseed and A&B
www.xerocoat.com

QRx Pharma recently listed on the ASX raising 
$50m on a $100m pre-money valuation. The funds 
will be used to commence phase III clinical trials of 
the company’s lead drug.

Startup deal - pharmaceutical / biotech
Based on technologies from UQ’s Faculties of 
Health Science and Biological and Chemical 
Sciences
Group of pain and related technologies bought 
together into one company in 2002.  Seed 
investment round of $8m.
www.qrxpharma.com
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Hydrexia has completed proof of concept and 
successfully built its first prototype storage 
unit.  A further investment round from existing 
and new investors is under negotiation.  R&D 
being conducted at UQ’s “Riverside Lab”.

Startup deal – hydrogen storage technology
Based on magnesium alloy storage 
technology from UQ’s Engineering Faculty 
(material sciences group).  Funded by 
investment from UniSeed, and teQstart.

Complete first round of field trials and 
progressing to next stage.

Startup deal – animal health
Based on live attenuate vaccine technology 
from the UQ School of Natural Resources, 
Agriculture and Veterinary Sciences.  
Invested in by Symbiosis VC fund.

Company in early recruitment phase.  
Technical work to be conducted at UOW 
under a research contract.  Business 
headquarters to be in UK.

Startup deal – software, image searching
Based on technology from both UQ and 
UOW.  Multi-million dollar investment secured 
from major international company

Leximancer has been selling its software 
product for a number of years and has 
hundreds of users.  A recent capital round 
raised funds to build out its enterprise version 
and ramp-up sales and marketing effort.

Startup deal – software / data mining
Based on technology from UQ’s Centre for 
Human Factors.  Funded by Imprimatur 
Capital.
www.leximancer.com


