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BACKGROUND
In March this year, the University of Wollongong’s Deputy  
Vice-Chancellor (Academic) commissioned the University’s 
first ever University wide review of Regional Campuses. UOW 
has regional campuses in Batemans Bay, Bega, Shoalhaven, 
Southern Highlands and Southern Sydney. The review 
was a response to a number of changes in the competitive 
landscape, as well as the commitment in the UOW strategic 
plan to deliver high quality education through the Regional 
Campuses.

PROJECT SCOPE 
The review set out to examine and make recommendations  
in relation to:

The Review was undertaken by a Working Party with 
expertise across academic and professional roles in  
relevant faculties and divisions. 

Building on the project scope, the consultation process sought feedback on: 

 � The dimensions of current activities

 � What is currently working well

 � Areas where improvements  
could be made

 � Engagement with the community

 � Opportunities for innovation  
and change

 � Any issues or challenges

The design, delivery and 
evaluation of teaching and 

learning at the Regional 
Campuses;

Attracting students to study  
at the Regional Campuses;

Supporting students through 
offering academic and  
welfare support; and

The role of the Regional 
Campuses in the local, state  

and federal landscape.



Regional Campuses

working party members

stakeholders consulted

people attended 38 sessions

findings under 8 themes

recommendations

RECOMMENDATIONS 
Focusing on 28 findings the Working Party developed  
nine recommendations.

Acknowledge the significant role the Regional Campuses play and strengthen 
UOW’s identity and planning as a multi-campus institution.

Ensure that the marketing, student recruitment and enrolment plans are 
integrated with the broader UOW strategies, tailored to the needs of  
each campus.

Further develop a more integrated and strategic approach to decision making, 
particularly around program offerings, staffing and resources at each of the 
campuses. This should be done through the development of a custom Academic 
Plan for each Regional Campus.

Further develop an integrated Academic Support Framework tailored for each 
Regional Campus to ensure students are given timely and appropriate support, 
especially in building the critical academic literacy skills that are crucial to the 
first year experience.

Continue to invest in more sophisticated eLearning tools and resources, and 
integrate these with effective personalised learning approaches to ensure 
Regional Campuses are leading the implementation of the UOW Technology-
Enriched Learning Strategy.

Consider assigning an academic lead at each Regional Campus to mentor part-
time academic staff, build a strong academic culture and provide stronger links 
back to the DVCA. This position would work alongside the Campus Manager and 
complement the responsibilities of other staff members.

Continue to review on an ongoing basis the capital resource requirements across 
all Regional Campuses taking into account key regional demographics and 
enrolment trends. 

Explore the viability for Regional Campuses to provide first year offerings at some 
Regional Campuses with a view to a staged transition to the Wollongong Campus 
and encourage Wollongong students to use their local facilities while on semester 
break or visiting family.

Consider establishing a local presence in the continuing professional development 
(CPD) market. It is recommended that a study be undertaken to explore the 
viability of CPD opportunities, particularly within the Health, Social Work, 
Education, Psychology and Finance and Accounting fields.
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THANK YOU
The University thanks all who have participated in this 
Review for their time and honest feedback. The Review 
process has produced valuable insights into the running of 
the Regional Campuses, identifying areas of strength, and 
those, which require our attention.

NEXT STEPS
Actions to address Recommendations are now being agreed 
on by the Office of the Deputy Vice-Chancellor (Academic) 
and Director, Regional Campuses and Student Diversity and 
will be communicated in the coming months.

FURTHER INFORMATION
For any further queries relating to the Review, please 
contact Ms Kate Grove, Senior Manager, Strategic Projects 
on katek@uow.edu.au or 02 4221 4731.


