
REACHING A COMMON DESTINATION:
Talking the Same Language, Developing Core Capabilities, Enabling High 
Performance, Through an Industry Certification Program

For years now supply chain management professionals have lacked 
a consistent way to build skills and enable operational improvement. 
Developing people and organisational capabilities are key ingredients for 
building high performing supply chains. However, Australian and New 
Zealand companies have not had access to a flexible, high-quality, cross-
industry recognised training program, with common standards and formal 
certification for supply chain professionals. Until now.

Efficient Consumer Response Australasia (ECRA), in conjunction with 
Accenture and the University of Wollongong’s, Graduate School of 
Business, is pleased to offer the newly developed Supply Chain Capability 
Development (SCCD) Program, with a focus on planning, forecasting and 
inventory management. The SCCD Program is an on-line certification 
program that draws on Accenture’s Supply Chain Academy and takes the 
best thinking from academic, industry and functional experts to develop 
supply chain professionals. 

The SCCD Program content will set a new standard of professional 
excellence and enable a consistent, repeatable approach to core supply 
chain practices. The Program offers a flexible learning solution that can be 
accessed through any Internet-enabled computer. This is a truly unique 
approach -- no other program offers such broad content, coupled with 
detailed process and functional knowledge, and the benefit of industry 
and academic recognition.

WHAT ARE THE BENEFITS FOR AN ORGANISATION?
The reasons for companies to support employees enrolling in the SCCD 
Program are compelling:

• Builds skills to make better decisions to put the right product in  
 the right place at the right time.
• Develops a more proficient and consistently trained workforce.
• Offers access to world-class content, promotes job satisfaction  
 and improves workforce retention.
• Increases organisational capability to enable industry leadership.
• Ensures organisation-wide consistency in processes and terminology 
 – particularly across multiple, distributed operational sites.
• Supports operational alignment with customers and suppliers.
• Offers potential direct benefits compared with traditional classroom  
 methods by eliminating off-site travel time and costs.
• Uses inventory, replenishment and forecasting competencies as  
 a market differentiator to drive competitive advantage.
• Enables excellence and high performance through advanced skills  
 and knowledge.

HOW DOES AN INDIVIDUAL BENEFIT?
Not only do organisations gain from the SCCD Program, but so do 
individuals in a number of ways:

• Develops skills that can individually contribute to the success of  
 the overall organisation.
• Increases overall job satisfaction and a person’s ability to advance  
 within the organisation.
• Enables the development of deep skills anytime, anywhere, through  
 Internet access.
• By earning an SCCD Certificate with industry and academic  
 recognition. 

The SCCD Program is endorsed by ECRA, and has formal accreditation  
from the University of Wollongong’s, Graduate School of Business (with 
successful candidates being awarded six (6) credit points valid toward 
further study).

WHAT SKILLS WILL BE DEVELOPED?
The following key supply chain skills will be developed:

• Supply Chain Fundamentals and Integration
• Inventory Management
• Cross-Docking
• Calculating Safety Stock
• Replenishment
• Forecasting
• Supply Chain Planning
• Performance Measurement
• Demand Management

WHAT IS THE SCCD PROGRAM CURRICULUM?
The course content of the SCCD Program includes more than 50 hours 
of material focused on developing planning, inventory management and 
forecasting skills delivered through six core topics:

• Supply Chain Fundamentals (10 Hours)
• Statistics & Probability (3 Hours)
• Forecasting & Planning (10 Hours)
• Inventory Management (22 Hours)
• Performance Metrics (5 Hours)
• Collaborative Planning, Forecasting & Replenishment (4 Hours)
• Final On-line Examination 

WHAT IS THE CERTIFICATION PROCESS?
A uniform certification process will be applied to all participants that 
includes the following parameters:
• Completion of the SCCD courses in a self-paced 12-month  
 time frame.
• Users have two chances to pass the final certification exam by scoring 
 75 percent or higher.
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HOW IS THE SCCD PROGRAM DELIVERED?
The SCCD content and delivery is powered by Accenture’s Supply 
Chain Academy (SCA), a comprehensive global online training solution. 
The program is available via the Internet, 24x7, providing flexibility for 
self-paced training – whenever and wherever it is needed, to meet an 
individual‘s requirements.

The Accenture SCA is the global leader in total supply chain knowledge 
and learning solutions. Among the academy’s credentials:

• World-class content is developed by experts from 30 leading 
 organisations, associations, industry and academia.
• Over 260 training modules.
• Over 8,000 users in 60 countries.

The content and knowledge for the SCCD program is delivered via a 
blended ‘eLearning’ architecture (a collection of online learning courses, 
recorded instructor-led virtual sessions, white papers and links to thought 
capital on the Internet).

HOW DOES INDUSTRy VIEW THE SCCD PROGRAM?
The SCCD program has strong industry and academic support:

ECRA is a business concept aimed at better satisfying consumer needs, 
through business trading partners working together. The SCCD Program 
uniquely offers participants the opportunity to develop common core skills, 
consistency in process, terminology and operational capability across 
trading partners providing improved business results. 
- Russ Neal, Director Industry Policy, Australian Food and Grocery Council 
and ECR Australasia Manager 

Recently many companies have been looking at their entire supply chain 
processes as a way of increasing customer value and profit. This Program 
helps retail managers and supply chain executives to align their supply 
chain strategy to their overall business strategy.
- Professor John Glynn, Dean, Graduate School of Business, 
University of Wollongong

Finding the time for training and upskilling on industry best practices is an 
ongoing challenge. The SCCD Program offers access to extensive world 
class course content, but is self-paced to suit today’s busy schedules.  
FMCG Supply Chain professionals will benefit from this flexible, certified, 
on-line learning solution.
- Lindsay Davidson, Commercial Director, New Zealand Food and 
Grocery Council 

The SCCD program offers a unique opportunity as one of the only  
training programs available to cover such an extensive range of topics. 
Up to date with current market trends, the training met the professional 
development needs of our team, delivering a comprehensive understanding 
of the wider Supply Chain disciplines so that teams can understand, 
appreciate and therefore support other divisions across the business. 
The feedback from our first team to participate was consistently positive 
and we have committed to having a further 80 team members participate  
over the next year.
- Duncan Kirk, National Inventory Manager, Coles Myer Supply Chain

WHAT IS THE PRICE OF THE SCCD PROGRAM?
The complete SCCD Program (including Certification) is priced at  
$2,400 for ECRA members and $3,000 for ECRA non-members per  
user. The program is available to both individuals and organisations.  
Prices exclude GST.

HOW DO I GET MORE INFORMATION ABOUT 
THE SCCD PROGRAM?
For questions about the program, contact Accenture’s Craig Hogan  
at +61 3 9838 7554 or craig.hogan@accenture.com

HOW DO I SIGN UP FOR THE SCCD PROGRAM?
Please visit the Efficient Consumer Response Australasia (ECRA) 
website www.ecraustralasia.org.au and click on Supply Chain  
Capability Development Program or contact ECRA’s Samantha Blake  
at +61 2 62731466 or samantha.blake@afgc.org.au 

About ECR Australasia

ECR Australasia is an informally constituted joint 
industry body that is supported by the Boards 
of the Australian Food and Grocery Council 
(AFGC), New Zealand Food and Grocery Council 
(NZFGC) and Australian and New Zealand 
food and grocery retailers and wholesalers. 
A Board of high-level industry executives, 
representing Australian and New Zealand 
suppliers, wholesalers and retailers, directs 
and manages the ECR Australasia agenda. 
ECR Australasia establishes project teams of 
personnel drawn from member companies, 
service providers, consultants and the article 
numbering organisations of both countries, 
GSI Australia and GSI New Zealand to address 
specific issues. Its home page is
http://www.ecraustralasia.org.au

About Accenture

Accenture is a global management consulting, 
technology services and outsourcing company. 
Committed to delivering innovation, Accenture 
collaborates with its clients to help them 
become high-performance businesses and 
governments. With deep industry and business 
process expertise, broad global resources and 
a proven track record, Accenture can mobilise 
the right people, skills and technologies to 
help clients improve their performance. With 
more than 133,000 people in 48 countries, the 
company generated net revenues of US$15.55 
billion for the fiscal year ended Aug. 31, 2005. 
Its home page is www.accenture.com

About the University of Wollongong’s, 
Graduate School of Business

The Graduate School of Business is one of  
Australia’s leading centres for management 
education and a Graduate School of the 
University of Wollongong. A range of Masters 
level, Graduate Diploma and Graduate 
Certificate programs that have been designed in  
consultation with global industry leaders to  
ensure they reflect current business trends and 
meet the highest international standards are 
offered. The Graduate School of Business offers 
four intakes per year in February, April, July and 
September. Its home page is 
www.uow.edu.au/gsb


