Pro formas for guiding feedback from observation of GSM learning activities
GSM001
Lecture Observation Pro Forma
GSM002
Small Group Learning Activity Observation Pro Forma
GSM003
Videoconference Observation Pro Forma 

GSM004
Laboratory/Field Work Observation Pro Forma 

GSM005
Clinical Demonstration Observation Pro Forma 

GSM006
Guided Online Assessable Learning (‘GOAL’) Observation Pro Forma 

GSM007
Integrated Learning Activity Introduction (‘ILA intro’) Observation Pro Forma
GSM008
Integrated Learning Activity Wrap-up (‘ILA wrap-up’) Observation Pro Forma
GSM009
2002 UoW Peer Review of Teaching Project - Draft Checklist Version 2

GSM010
Peer Review Action Plan
GSM011
GSM Skills Centre Observation Pro Forma

Developed from material prepared by Associate Professor Jackie Lublin, Staff Development Consultant for the University of Tasmania in 2002.

	Lecturer:



Observer:



Internal Observer:
(
External Observer: 
(
Date of observation:
_______/_______/_______

Class:


	Lecture Observation

Pro Forma


	Context:




	Area of focus
	Aspects done well
	Aspects that could be improved upon
	Suggested action(s)

	Rapport & engagement with students


	
	
	

	Structure, pacing and variety of the lecture (e.g. clear beginning, wrap up, clear segments, varying activities/strategies)


	
	
	

	Use of supporting resources/visual aids (overheads, PowerPoint, student handouts etc.)


	
	
	

	General presentation skills (voice, written/board work, movement etc.)


	
	
	

	Steps to monitor/check student learning


	
	
	

	“Tag team” teaching:

· additional staff make significant contribution

· presenters link material to each other 

· consistent interactive format used by all

· lecture is drawn together at end, synthesising different viewpoints of presenters


	
	
	

	Generation of interest (e.g. through relevant/topical examples, scenarios etc.)


	
	
	

	Management of the audience (handling questions, disruptions, in-lecture activities, time in/time out, etc.)


	
	
	


	Summary:




I agree to conduct a peer observation as above and I confirm that:

· The applicant and I have/will discuss the scope and agree on a pro forma for the observation prior to conducting the observation. 

· I understand that the teacher I observed may use my report in their probation/probation application and that a copy of my report may be sent to the Probations Committee.

· I will lodge my report, in typed electronic form, with CEDIR within 2 working days of carrying out the peer observation

· I will not share my observations with the teacher until this report has been lodged with CEDIR

· After the report has been lodged, I will offer to meet with the teacher and discuss the results
· I will keep the peer observation confidential and not discuss or share the results with any person other than the teacher without the consent of the teacher.
Signature of observer:  


	Tutor:



Observer:



Internal Observer:
(
External Observer: 
(
Date of observation:
_______/_______/_______

Class:


	Small Group Learning Activity Observation Pro Forma


	Context:




	Area of focus
	Aspects done well
	Aspects that could be improved upon
	Suggested action(s)

	Rapport & interaction/engagement with students (use of names etc.)


	
	
	

	Management/leadership of learning activity:

· student ownership of the process is fostered and developed

· clarity of task descriptions & purpose 

· individual/group management & involvement

· time management
	
	
	

	Facilitating discussion

· questioning technique (enabling questions)

· handling/responding to student questions & answers

· spreading discussion around (e.g. avoiding domination, drawing in quiet members)
	
	
	


	Use of teaching aids

· whiteboard work etc.

· overheads

· other


	
	
	

	Structure of the learning activity

· relating to other elements of the teaching program (lectures etc.)

· variety of activities; approaches, strategies


	
	
	

	Use/suitability/quality of student worksheets/handouts


	
	
	

	Clarity of explanations (e.g. use of analogies, illustrations, examples)


	
	
	


	Summary:




Signature of observer:  


	Lecturer:



Observer:



Internal Observer:
(
External Observer: 
(
Date of observation:
_______/_______/_______

Class:


	Videoconference Observation Pro Forma


	Context:




Note: it may be appropriate to also complete the detailed feedback in relation to the type of Learning Activity (e.g. Lecture)

	Area of focus
	Aspects done well
	Aspects that could be improved upon
	Suggested action(s)

	Interaction with students

· opening; rapport

· engagement with all sites

· questioning technique (enabling)

· student activities

· general level of interactivity/dialogue


	
	
	

	Preparation

· student handouts/worksheets

· session/lesson planning (e.g. clear objectives; choice of activities; timing; integration with pre- & post –session activities)


	
	
	

	Technical facility

· camera setting

· operation of document camera

· general keypad/ipad operation


	
	
	

	Presentation on camera

Eye contact; movement; clothing; voice; camera shots; general demeanour


	
	
	

	Session/lesson delivery

· pace/coverage

· clarity of instructions

· coordination/management of student activities

· variety (visual; balance of activities)


	
	
	


	Summary:




Signature of observer:  


	Leader/Demonstrator:


Observer:



Internal Observer:
(
External Observer: 
(
Date of observation:
_______/_______/_______

Class:


	Laboratory/Field Work Observation Pro Forma


	Context:




	Area of focus
	Aspects done well
	Aspects that could be improved upon
	Suggested action(s)

	Rapport/engagement with student group (proactive/reactive?)


	
	
	

	Management/leadership activities

· clarity of task descriptions, procedures, purpose

· individual/group management & involvement

· intervention practice


	
	
	

	Questioning techniques

· framing questions

· handling/responding to student queries


	
	
	

	Use of teaching aids

whiteboard; overhead.; other etc.


	
	
	

	Demonstration skills

· explanation technique

· showing use of equipment/procedures etc.


	
	
	


	Summary:




Signature of observer:  


	Clinical Teacher:

Observer:



Internal Observer:
(
External Observer: 
(
Date of observation:
_______/_______/_______

Class:


	Clinical Demonstration Observation Pro Forma


	Context:




	Area of focus
	Aspects done well
	Aspects that could be improved upon
	Suggested action(s)

	Engagement with students:

· in the presence of patients

· in the absence of patients

(tone; individual/group engagement)


	
	
	

	Facilitating links between practice and theory

· links to prior learning

· links to other concurrent course components


	
	
	

	Questioning technique

· framing questions

· handling student queries


	
	
	

	Management/leadership of clinical session

· briefing/debriefing

· management during the session


	
	
	

	Demonstration/explanation 

· explanation technique

· demonstration of procedures etc.


	
	
	

	“Tag team” teaching:

· additional staff make significant contribution

· presenters link material to each other 

· consistent interactive format used by all
· demonstration is drawn together at end, synthesising different viewpoints of presenters
	
	
	


	Summary:




Signature of observer:  


	Lecturer/Coordinator:

Observer:



Internal Observer:
(
External Observer: 
(
Date of observation/Date Interval:
___/___/__ - ___/___/___
Class:


	Guided Online Assessable Learning (‘GOAL’)
Observation Pro Forma


	Context:




[This observation is limited to interactions between the teaching staff member(s) and the student group using online communications tools – Discussion board, Chat, and/or Email.]

Note: The consent of all students will be required before communication can be monitored by the reviewer.

	Area of focus
	Aspects done well
	Aspects that could be improved upon
	Suggested action(s)

	GOAL is relevant educationally sound and delivered on time 

· content complements the other course/block components

· process engages students and  fosters learning of subject content

· process requires active intellectual engagement by student.

	
	
	

	Overall management/leadership of online discussion

· structure/framework provided (along topic/functional lines)

· time management (opening, closure)

· group management (public, private, assignment of roles within groups etc.)

	
	
	

	Moderation of discussion

· questioning

· responding

· promoting participation

· intervention practice (including timeliness)

· ‘closure’


	
	
	

	Rapport/engagement with students

(language; tone; inter-personal)


	
	
	


	Summary:




Signature of observer:  


	Lecturer:



Case Presenter:  


Observer:



Internal Observer:
(
External Observer: 
(
Date of observation/Date Interval:
___/___/__ - ___/___/___
Subject/Phase:

	Integrated Learning Activity Introduction (‘ILA intro’)
Observation Pro Forma


	Context:




Where necessary, also complete the relevant parts of the form for other activities (e.g. Lecture)

	Area of focus
	Aspects done well
	Aspects that could be improved upon
	Suggested action(s)

	Case is presented drawing out of key issues in patient’s experience


	
	
	

	Unfamiliar terms are clarified: 

Medical jargon explained, or flagged as a learning objective

	
	
	

	Problem is defined: students helped determine key issues


	
	
	

	Hypotheses or explanations are generated: students encouraged to activate their prior learning and frame possible explanations for phenomena experienced in a manner that helps them to understand the  underlying mechanisms playing a role.

	
	
	

	Hypotheses are used to guide next step in clinical interview: students encouraged to look at all the explanations, identify further data needed from the patient and consider how to appropriately ask questions to clarify this
	
	
	

	Definition of learning objectives Students are encouraged to identify what it is they need to learn more about in order to understand the case and explain the processes occurring. 


	
	
	


	Summary:




Signature of observer:  


	Lecturer:



Case Presenter:  


Observer:



Internal Observer:
(
External Observer: 
(
Date of observation/Date Interval:
___/___/__ - ___/___/___
Subject/Phase:

	Integrated Learning Activity Wrapup (‘ILA wrapup’)
Observation Pro Forma


	Context:




Where necessary, also complete the relevant parts of the form for other activities (e.g. Lecture)

	Area of focus
	Aspects done well
	Aspects that could be improved upon
	Suggested action(s)

	Present the feedback on formative question performance:


	
	
	

	Identify key issues where student had difficulty and help students understand why they got it wrong and where to get more help to understand the material:

	
	
	

	Relate the assessment data back to the learning objectives derived from the case:


	
	
	

	Conclude the case by adding data on progress and outcome, linking to student hypotheses or explanations put forward at the intro session.


	
	
	


	Summary:




Signature of observer:  


UoW Peer Review of Teaching Project

Draft Checklist (Version 2)
University of Wollongong 
Peer Review of Teaching Checklist 

The following checklist has been devised to assist academics in the process of peer review. It can be used prior to the review to establish areas of focus. It could also be used to provide a summary of feedback for the reviewee.
This checklist is provided as a guide only. Some or all of the points may be relevant. The list may be modified to best suit the needs of the teacher. CEDIR provides training on the use of this instrument.
When using the checklist to summarise your feedback, it is suggested that the reviewer:

either 

· ticks the boxes below for the items being effectively addressed, or marks the box N/A where the item is not applicable. 

or 

· where the reviewee wants a rating of their strength in particular areas, mark the boxes 1, 2 or 3, (higher numbers indicating greater strength).

Space has been provided under each statement for a brief comment, if desired.
	(
	1
	Teacher demonstrates knowledge of current developments in their field.



	(
	2
	The teacher demonstrates a good command of the subject matter.



	(
	3
	The teacher shows evidence of sound planning of learning opportunities being provided for the students.



	(
	4
	Content is relevant, accurate and current.



	(
	5
	Learning outcomes are clearly stated.



	(
	6
	Skills, knowledge and experience of the students commencing the course have been considered when developing the learning activities, assessments and resources.



	(
	7
	The teacher encourages student learning in the context of the University's graduate qualities.



	(
	8
	The teaching and learning methods are appropriate for achieving the aims of the course.



	(
	9
	The teacher uses a range of techniques to encourage students to learn.



	(
	10
	Face-to-face teaching is performed effectively and demonstrates a clear concern for students' learning needs.



	(
	11
	Appropriate on-line-learning opportunities are provided.



	(
	12
	There are clear links between this lecture and others, and previous and future content.



	(
	13
	The amount of work is appropriate for the class.



	(
	14
	Timely and constructive feedback on learning is provided throughout the subject.



	(
	15
	Students are able to demonstrate effective learning through performance in the assessment.



	(
	16
	Effective use of resources.



	(
	17
	The teaching provides a suitable learning environment for all students doing the subject.



	(
	18
	The teacher shows concern for student learning through being available for consultation by students.



	(
	19
	The teacher makes an appropriate contribution to the quality of teaching in the school/faculty through membership of teaching-related committees.




 Peer Review Action Plan

	Name of Lecturer/Reviewee: 


Type of review (lecture, tutorial etc.):

Date of review: _____/_____/_____

Reviewer: 





Comments on feedback from reviewer(s)

Action(s) to be taken

Reflection on action(s) taken

Signature:  


Date: _____/_____/_____

	Lecturer/Demonstrator:

Observer:



Internal Observer:
(
External Observer: 
(
Date of observation:
______/______/______
Class:


	GSM Skills Centre
Observation Pro Forma


	Context:




	Area of focus

	Aspects done well
	Aspects that could be improved upon
	Suggested action(s)

	Rapport/engagement with student group (proactive/reactive?)


	
	
	

	Management/leadership activities

· clarity of task descriptions, procedures, purpose

· individual/group management & involvement

· intervention practice


	
	
	

	Questioning techniques

· framing questions

· handling/responding to student queries


	
	
	

	Use of teaching aids:

· powerpoint,
· whiteboard; 
· overhead.; 
· models (full body);

· other etc.


	
	
	

	Demonstration skills

· explanation technique

· showing use of equipment/procedures etc.


	
	
	


	Summary:




Signature of observer:  
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